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AGED CARE
SERVICE
PROVIDERS

We thrive to be the best at what we do,
that's improving nursing, health care
programs and standards.

| ABOUT ICONIC NURSE CONSULTING

Iconic Nurse Consulting is a specialist aged care consultant company working with clients across Australia. We

provide a range of aged care consultancy services to help organisations survive and thrive in the challenging and

ever-changing world of aged care. We're a highly collaborative and supportive team, coming together on every
project to ensure our clients get the very best result.

Our mission is to provide a consumer-focused service based on best practice and meets their health care needs.

We thrive on enhancing our consumer’s wellbeing through education and information.

Aged Care Consulting and
Adyvisory Services

We offer services that meet the
consulting needs of Aged Care Service
providers.

WHAT WE CAN DO FOR YOU

Remediation
Services

We are committed to supporting your
facility in meeting compliance standards
and improving the quality of care for
your residents.

Clinical
Governance

Our consultants offer
knowledgeable support in
monitoring and fostering solid
clinical governance.

Interim Management
Solutions

We offer specialized interim management
services designed to provide immediate
support and expertise in the event of
unforeseen vacancies that can pose
significant risks to their business operations.




| WHAT WE CAN OFFER

We understand the unique challenges faced by aged care homes in today's
ever-evolving healthcare landscape. Our Remediation Services for Aged Care
Homes are based on a holistic approach that combines expert guidance, strategic
planning, and hands-on support.

9; CLINICAL TRAINING & EDUCATION

We understand that education plays a pivotal role in bridging the gap between knowledge and best practices in the
healthcare industry. Our training programs are delivered by experienced healthcare professionals who are experts
in their respective fields.

CLINICAL GOVERNANCE CONSULTATION AND IMPLEMENTATION

Our service is designed to assist healthcare organizations in establishing and enhancing their clinical governance
framework, ultimately leading to improved patient outcomes and regulatory compliance.

£ INTERIM MANAGEMENT SOLUTIONS

Aged care homes often face unforeseen vacancies that can pose significant risks to their business operations. To
address these critical concerns, we offer specialized interim management services designed to provide immediate
support and expertise.

@® CONSULTING AND SUPPORT SERVICES

We understand the unigue challenges and complexities that come with providing care and support to the elderly.
Our Aged Care Consulting and Support Services are designed to empower organizations and individuals in the
aged care industry to deliver the highest quality of care and ensure the well-being of seniors. With our expertise and
personalized approach, we aim to enhance the quality of life for elderly individuals and streamline operations for
aged care providers.
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| OUR APPROACH

> SET STRATEGIC DIRECTION

We work with you to deeply understand your organisation.
Your expectations are important to us. We work with you to understand the
direction our services may take you.

> DEVELOP THE PROPOSAL > THE PROJECT

We develop an approach that addresses the core We'll touch base with you every step of the way.
issues. This is a collaborative process establishing the We will keep all stakeholders abreast of the status of the
outcomes and how we can help. project, new developments and timeframes. This helps to

ensure expectations are understood and met.

> GROW WITH US > FOLLOW UP

Thinking about the bigger picture. We apply a holistic Measuring your progress and ongoing successes.
approach throughout the project utilising our business We are committed to seeing you succeed. We will make
and operational knowledge to grow with you and a point to follow up with you in the weeks and months
identify continuous improvement opportunities. following the project completion.

WE HELP YOU IDENTIFY THE ISSUES. GET A FREE ASSESSMENT

@ iconicnurses.com.au @ info@iconicnurses.com.au ° 1300314211




